Central Coast

Rudalf

Sfeiner
Schaoal

Strategic Plan 2014-2019



Contents

1Yo e [UTar o7y H OSSO P TP PP PP O PP PPOPPPPPIN 1
Y] PP 3
ST Lo o PP 3
= d o To =TT OO P TP PP PROPPOPPTOPPOPPUPPOIN 3
Sy 0Te (= o1l W= o 1T o FO OSSPSR TP UPRUPPOPPOO 5
oy 1T oY Y =TT a1 oo T OO OO POP PSR PPRURRP 8
LT 1 o= e F OO TP SRR PPRPRRTRN 9
(@0 0010 01U 11 8PP T PP PO PRROPP 11
(@0 0 a1 0 01U T ] Tet= Lo o [T PP PP RPN 13

STV =TT g F=Y o1 L1 PP PO U PP UPTUPPURRURRRIN 15



Introduction

Central Coast Rudolf Steiner School has been established for twenty years, and has developed from a small primary school to a school that now extends
to include Years 7 to 10. The education at Central Coast Rudolf Steiner School aims to deeply engage the children, enlivening their learning in such a
way that a genuine love of learning sustains them throughout their lives.

This document outlines the vision for the school over the next five years. The Strategic Plan aims to be sustainable over this time, to ensure a healthy
place for the richness of Steiner pedagogy to thrive on the Central Coast. This plan builds on the strong foundations of the last twenty years and serves
to strengthen those foundations to ensure that the education remains contemporary and relevant.

This plan is supported by clear goals which have been identified through community consultation. Measures are in place to guide the success of the
outlined priorities. Our intent is to regularly review and communicate progress on these measures with our community. We want to ensure that this
plan remains a living and dynamic instrument for guiding future growth.

We commend to you this Strategic Plan
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Rosemary Michalowski Kate Rayner Peter Lumsden

Principal Chair, Board of Directors 2013-2105C Chair, Board of Directors 2015
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And to fire the imagination;
to fortify the will

and to quicken the initiative for life;
to sow such seeds as may produce new vision and discovery
in the years to come:
not to mould the mind
but to enable it to grow to new dimensions.
Thus it serves the present for the future
and awakens the motivation for lifelong education
andself-fAAOAIT T DI AT O86

- Francis Edmunds
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Vision

Our vision is a school that provides a contemporary education, empowering students to meet their future with clarity, courage, compassion and

creativity. Wh dzNJ KA IKS &G Sy RSI @2dzNJ Y&EAY IES K2 RJUBSH DUIST RFS (KEWIAGt 0S4 -G 2
Steiner

Mission

Our mission is to provide an educational pathway, which inspires an intrinsic love of learning and a capacity for imagination. In protecting the beauty of
childhood, we provide a healthy foundation for the unfolding of individual potential. We cultivate resilience, confidence and creative thinking in our
students. Our aim is to develop strong, articulate and empathetic individuals capable of changing the world for the better.

Ethos

Reverence for the human being underpins all that we do at Central Coast Rudolf Steiner School. We show respectful kindness to others and take pride in
both the quality and purpose of our work. We believe that a learning environment imbued with care, beauty and goodness helps students to flourish.

In enrolling a child at Central Coast Rudolf Steiner School, parents and guardians enter into a partnership with the school based on mutual respect and
responsibility. Parents and guardians at the Central Coast Rudolf Steiner School are expected to have a commitment to upholding our ethos and all that
a Steiner education represents.



Education at Central Coast Rudolf Steiner School is:

1. Developmentally appropriate: The educational path is shaped in accordance with the needs of the learner. The Steiner tradition respects the rights of children to fully experience
the wonder of their childhood. There is ample time for creative free play in kindergarten. We offer an unhurried, unpressured learning environment, endowed with beauty, truth
and goodness.

2. Creative: Our integrated curriculum enlivens content and connects meaningfully to life. At Central Coast Steiner School, learning is a joyful activity. The imagination of the
students is fired through our artistic approach to all facets of teaching.

3. Active and heart-felt: The curriculum balances academic achievement, artistic experience and practical skills- the head, heart and hands. A curious, inquiring, discovery-based
style of learning encourages active critical thinking for life.

4. Narrative based: Steiner maintainedthat Wi KS a2 dzf Yy SSRa Y 2 dzNXha d&a¥rSryative thaditiondsSrbuight tb Ide inlthi Se obsedritéllidg®or delivery of
content - for mythologies, legends, history and biographies. The narrative practice is vital for the fostering of healthy social and emotional skills.

5. Caring: We promote warm, supportive relationships in our school structure. The primary class teacher period of six years means that the teachers deeply understand the
individual learning needs of their students. A strong connection is fostered with parents and care-givers at secondary level through the class guardian.

6. Inclusive:{ G SAYSNJ SRdzOF A2y KIF& | fgrea SallRdzaSR GKS RATTSNBY (theldarBeRas wdkas dughartdd K@ he2 T WY dzf
areas of challenge. In doing so, we nurture a rounded personality. Every pupil is expected to give of their best across all disciplines. Our approach to learning is one that avoids
comparison and competition. Instead, we celebrate individual strengths and diversity.

7. Ecological: Steiner education fosters an attitude of loving care for the earth and the creatures of the earth. A sense of stewardship is borne of gratitude and joyous experience.
We work with natural materials and promote sustainable practices in all that we do. Our active outdoors program connects students to the beauty and healing qualities of nature.

8. Observant: Our assessment practices ensure that the unique qualities of the whole child are closely observed, nurtured and described. The academic progress of every pupil is
carefully monitored in accordance with NSW Australian Curriculum standards.

9. Empathetic: We foster a sense of justice and fairness. Rudolf Steiner placed great emphasis on the embedding of a sense of thankfulness in all that we do and teach: W ¢ K S
Odzft GAGIGAZ2Y 27F 3IANI (A ( daR Stitudeiof agpleciatidin b b¥ B whzl/iriiall facefslafdb INPebagogy SA\tthe secondary level, we nurture gratitude through
the exploration of global perspectives and service learning.

10. Spiritual: Within our non-denominational school context, we embrace a spiritual conception of the human being. Our educational philosophy is mindful and conducive to a sense
of resilience and centeredness. OQurheart-¥F St G I LILINR I OK (2 € SINYyAy3I Odzt G§AGI G Sépodey SELISNASYOS 2F 02yySOiGSR



Student Learning

Our priority is to maintain continuous development, documentation and delivery of an excellent curriculum based on Rudolf Steiner

pedagogy, so that our practice is enlivened and contemporary

Description

Measures ¢ by end 2019

9y &adz2NBE OdzNNR Odzf dzy Aa SYNAOKSR o
Steiner education, the Australian Steiner Curriculum Framework and the
broader initiatives of Steiner education in a global context

Increase curriculum options for years 7-10

Research viability of Years 11 and 12

Ensure that individual learning needs of students are well-resourced

Extend existing music programs in cooperation with the Central Coast
Conservatorium of Music
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Broad teacher participation in Steiner education professional development
opportunities, both nationally and internationally

Rich creative curriculum that enlivens thinking, feeling, imagination and
purposeful action

Contemporary research and initiatives inform our practice
Develop consistency of approach to curriculum and teaching in class teacher
period

Conduct surveys, collect data and expert advice on viability of Years 11 and 12
Working group to be established by Term 2, 2016

Employ qualified learning support staff

Provide assistive technology and professional development

Identify extension/enrichment needs of students and provide resources to
support these

Establish orchestra and smaller music ensembles
Increase performance opportunities for students

Our highest endeavour must be to develop free human beings who are able of themselves to impart

pur pose

and direction to their |

T Rudolf Steiner



Student Learning o

Our priority is to maintain continuous development, documentation and delivery of an excellent curriculum based on Rudolf Steiner
pedagogy, so that our practice is enlivened and contemporary

Description Measures ¢ by end 2019

9adlFofAaK WDFNRSY (42 YAGOKSYQ L. Offer Food technology in Stages 4 and 5
methods 9 Employ kitchen/garden teaching staff

Widen the scope of service learning/ social justice /ethical activities within  q  Enhance student understanding of social justice and ethical issues through guest
the broader community speakers, workshops etc

I Service learning in a third world country for all Year 10 students
9 Social justice/ethical learning across curriculum
Enrich Arts curriculum 1 Guest performers e.g. National Aboriginal and Islander Skills Development
Association (NAISDA), regular performances, exhibitions and artists in residence
Broaden the range of self-initiated extension/co-curricular and leadership 1 Provision of spaces at lunch to house activities
activities | Student participation in Student Representative Council, chess club, choir,
orchestra, school magazine, debating team, sporting teams etc
Embed well- being initiatives into curriculum ' Well-being initiatives to become increasingly explicit in an age-appropriate
documented program, with focus on mindfulness, resilience and self-care
Ensure that relevant learning connections are made to the broader . . C .
" 1 Regular rich excursions, guest speakers, participation in educational events/
community workshops, work experience placements etc. especially at High School level
AReceive the children in reverence; educat

T Rudolf Steiner



Student Learning «om

Our priority is to maintain continuous development, documentation and delivery of an excellent curriculum based on Rudolf Steiner

pedagogy, so that our practice is enlivened and contemporary

Description

Measures ¢ by end 2019

Ensure students are skilled, responsible users of technology

Broaden curriculum options for years 4-6

Improve transition for students in year 6 to high school and year 10 to
post-school pathway

Develop a longitudinal outdoor program series of experiences for years 5
to 10

Aboriginal and Torres Strait Islander perspectives and Reconciliation
content embedded in all curriculum areas and the broader culture of the
school
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AThe need for i maginati on,
i Rudolf Steiner

Formalise introduction of Information and Communication Technology (ICT) in
year 6

Offer ICT as Stage 5 elective

LYLINROS ySGg2N] YR AYGSNySia 0O00Sa.

Provide improved specialist teacher curriculum to years 4-6, including eurythmy
and food technology

Develop a continuum from Primary to the High School; develop strong
connections to other Secondary schools, TAFE providers, apprenticeship providers

etc

Embed Duke of Edinburgh and well planned outdoor education program with
excellent experienced teachers

Broad, cross-curricular embedding of Reconciliation initiatives

a sendd hefset nhtrree dmod ca sf eaelei ndeo



Professional Learning
Our priority is to develop the College of Teachers as a professional and collaborative learning community

Description Measures ¢ by end 2019
Improve appraisal and professional mentoring cycle for all staff 9 VYearly teacher appraisal based on self- evaluation, classroom observation and
Attract and retain excellent, highly motivated teaching staff independent review with reference to Australian Institute for Teaching and

School Leadership standards and Steiner Education standards

9 Provide a mentoring program to new teachers
I Ensure a culture of support for teachers who are new to Steiner Education
I Professional development programs that continuously deepen, enliven and
Maintain curriculum review, research and development processes addzLILR2 NI G S OKSNARQ dzy RS NiEmiinta gténkrychbol | y
context
Ensure staff are trained for informed use of technology to best support {l Train teachers in ICT for learning

student learning

I Regular communication with universities and Steiner teacher training and

Offer regular opportunities for teachers in training to experience offering of placements

placements and mentorship at our school

fOur task is to educate the human being in such a way that he or she can bring to expression in the right way that which is living in the whole human
bei ng, and on the other side that which puts him/her
i Rudolf Steiner
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Wellbeing

Our priority is to ensure that students, staff and parents are supported by programs and resources to meet the
diverse need of the community

Description Measures ¢ by end 2019
Formalise, document and improve existing well-being and resilience  Well- being initiatives to become increasingly explicit in an age-appropriate
programs documented program, with focus on mindfulness, resilience and self-care

T Individual Learning Plans, Health Care Plans developed, documented, used and
Individual needs of students well documented regularly updated in consultation with parents/guardians

Ensure learning support is provided to meet student needs Employ learning support staff

Professional Development to enhance teacher understanding of adjustments in
individual plans and National Consistent Collection of Data on School Students

= =

Provide improved resources and staff training in mental health issues 1 Regular mental health training e.g. Lifeline, mental health first aid
affecting youth

Utilise effective systems of student wellbeing, positive education and q

Collaboration with mental health professionals on individual support needs
counselling.

flLet us learn to regard the mistakes of human beings as their own affair and the accomplishments of human beings as something that concerns
al | of humankind. 0
i Rudolf Steiner



We”be|ng (cont)

Our priority is to ensure that students, staff and parents are supported by programs and resources to meet the need
of the community

Description Measures ¢ by end 2019
Ensure effective Workplace Health and Safety practices are maintained 1 Engage consultants from Association of Independent School NSW (AlIS) and
and evaluated act on recommendations
I Regularly train staff in Child protection, First Aid, Asthma, Anaphylaxis, Fire
Safety

Research need/viability of out of school care

1 Collect data and seek expert advice
Research viability of canteen
L . . L 1 Survey parent/student interest in canteen, explore costings
9yadzNB UKS aokKz2z2ftQa FlFIOAfAUASaEZ
demands of the learning programs 9 Regularly consult with executive teachers on their resourcing needs

AWhat each individual really needs can only be known by htintothe |
situation as a whole. 0
I Rudolf Steiner



Community
Qur priority is to

Description

strengt hen

Ce nt ythrbughCleaa rolé defititicth o | f

Measures ¢ by end 2019

Develop organisational structure with clear roles

Ongoing development of communication charter and etiquette

Ongoing understanding and compliance of privacy rules/changes to
current practice and clarifying boundaries.

Foster positive, supportive relationships, respect and mutual

understanding with all members of the school community

Promote our students and staff as our greatest resource and engage them
in broader community activities

Engage parents in our pedagogy
Attract excellent students to school
towards our

fiTo i ve in | ove
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Develop information and diagram of school organisation

Develop and publish Parent Code of Conduct
Publish relevant policies on website for ease of school community access

Staff professional development on privacy

Appointment of privacy officer/s

Ensure all stakeholders are informed of privacy laws and they are part of the
Codes of Conduct

Offer regular opportunities for discussions and consultancy
Parent involvement in Festivals

9gSyia (GKIG wakK2gOlFasSQ 2dzNJ FI 6dz 2d

Options for parental participation e.g. reading groups, craft support, garden
group

Yearly scholarship program on academic, musical and artistic merit

ons, and to | et [

T Rudolf Steiner
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Community (cony
Qur priority is to strengthen Central Coast Rudolf Steine

Description Measures ¢ by end 2019

Provide opportunities for families in hardship to be able to meet the cost 1 Hardship process in place

of the education

I Human resources are adequate and well-organised
1

Resource administration of school Administrative systems are updated to ensure efficiencies

Consolidate the place of Parent Community Network (PCN) in our 1 Invite PCN to Board, College
community
Consolidate role of Class Parent role. 1 Regular communication with class parent
| Develop a statement of role of class parent in consultation with key stakeholders
) ] o ) - 9 Consultation on Reconciliation Action Plan (RAP), publishing on RAP website
Consultation with Aboriginal and Torres Strait Islander families and 1 Broad, cross-curricular embedding of Reconciliation initiatives

Community Elders with the purpose of improving Reconciliation initiatives

=

Partnership with NAISDA

Establish data base for alumni, invite to events, use social media

Connect with Alumni and improve initiatives that foster this continuum .
I Student exit surveys

Develop rich and varied parent education program . . .
P P Prog I Offer workshops with school counsellor and guest speakers on Steiner Education

s when t he whol soulcamdwhennhe virtpe of éach pessonilivesin r
he whole community. o
i Rudolf Steiner
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Communication

Our priority is to provide strong, clear and effective communication with the school and broader community

Description

Measures ¢ by end 2019

Clarification and promotion of the unique school identity

Raise the profile of Steiner education

More effective presentation of the school to the wider community

Improve website/advertising/marketing

Effective and appropriate communication from the board

Effective communication from the PCN

f
f
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Articulate our distinguishing features based on ten points above
Document our vision of achievement for our students

Promote Steiner education in all possible forums- universities, AlS and
community events

Effective marketing of school tours/open days
Increase visitors on school tours/open days

Strong marketing using a variety of mediums- radio, print, bus, social media,
Improve website and update regularly

Use of regular meetings, reports, Argo newsletter and emails for Board
communication

PCN to communicate effectively though Argo and internally

firhe thing itself is one; the images are many. What leads to a perceptive understanding of the thing is not the focus on one image, but the
Vi ewing

T Rudolf

of many i mages together. o
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Communication (on
Our priority is to provide strong, clear and effective communication with the school and broader community

Description Measures ¢ by end 2019

Open parent-teacher communication 9 Parent/guardian teacher evenings and interviews, parent/guardian consultation
on individual plans

More School community events I Events such as expos and community celebrations

Improved connection to fellow Steiner Schools 9 Close contact through twice yearly principal participation at Delegates meeting,
collaboration with other Principals/Heads of School, participation in regional and
national teacher professional development, sharing of resources, attendance at
the Steiner Education Governance, Leadership and Management (GLaM)
Conference, board relationships with other boards from Steiner Schools

Liaison with universities Communication around student teacher placements, offers of lectures on
Steiner education, build partnerships

firhe fact that we all bear a human countenance and encounter one another as external, physical human beings... this makes us equal on this footing.o
I Rudolf Steiner



Sustainability

Our priority is to demonstrate leadership in ecological, financial and staffing sustainability

Description

Measures ¢ by end 2019

Complete construction projects using ecological practices using renewable
resources

Upkeep and renewal of school facilities

Enhance recycling, reduced carbon footprint and decreased energy
consumption

Nurturing of beauty and artistry in the natural environment

ATo truly know the worl

f
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Ensure best ecological practices in future planning, balancing with financial
capacities of the business

Planned, documented long-term maintenance program

Establish edible garden, garden-kitchen program and embed garden-kitchen
program in curriculum

Audit energy consumption and reduce where possible e.g fridges, heating
Explore viability of more solar panels

Construction of covered outdoor learning area (COLA)

Building new music room

Renovate high school building judiciously

Improve PCN room

Develop under library into learning support room and classroom

Develop option for housing of playgroup

Upgrade Administration building

Develop beautiful areas such as Nature trail

Develop a vision for the school playgrounds to enhance creative play, including

placing artistic creations all around the school

|l ook deeply within your own

T Rudolf Steiner
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Sustainability (om

Our priority is to demonstrate leadership in ecological, financial and staffing sustainability

Description Measures ¢ by end 2019

Improved student retention/ classes to capacity with waiting lists T Promote high school to primary students and parents in talks, expos etc
I Liaise with Steiner Education Australia (SEA) and teacher training institutions

Sourcing teachers for the future 1 Provide opportunities for student teachers to develop teachers for the future
Financially sound and sustainable management practices 1 Ensure sustainable resourcing of executive
Efficient administration 9 Well organised, well-resourced administration team
I Improved use of Learning Management System
1 Upgrade of administration building
I Ensure ICT network and systems serve needs of management
Decreased energy consumption I Research and report on savings through alternative energy usage
Monitoring of costs/capital works 1 Regular reports on costings

Inclusive, affordable schooling whilst maintaining sufficient surpluses .. . . . o .
g g P I Judicious financial planning and careful monitoring of practices

Improved marketin
P g I Resource marketing staff at school

9 Research best strategies with surveys and consider viability of another bus run/

Improved transport to school
P P another Red Bus possibility

AMay my soul bl oom in | ove for all exi sten:
i Rudolf Steiner



academic - purposeful - artistic
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Central Coast
Rudolf Steiner School

Catamaran Rd
Fountaindale NSW 2258

Locked Bag 905
Ourimbah NSW 2258

T 02-4362 3400
F 02-4362 3411
E info@ccrss.nsw.edu.au
W www.ccrss.nsw.edu,au
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